
Tips for Effective Facilitating
Use these facilitator tips to help guide participants during your Scratch Day.
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Ask questions rather than giving answers
It may be tempting to give the answers to
questions right away, but if it’s possible, ask
questions instead so that learners can arrive
at their own answers. Even something as
simple as “Can you explain what your
program does? What do you want it to do?”

Build trust and relationships
Learning is a social process. Get to know
your learners and help them get to know you.
Learning new things requires learners to be
open and vulnerable. Being around people
that they know and trust can facilitate the
learning process.

Use technical words cautiously
Be aware of the words you use. Avoid
technical jargon. If you have to use it, use it
as a learning opportunity to explain the
jargon. Focus the energy, time, and attention
on supporting the creative process, not
solving technical problems.

Encourage exploration, experimentation,
and risk-taking
Gently encourage participants to move out of
their comfort zones to try new activities,
concepts, or projects. Remixing other
people’s projects is a great way to explore
new ideas!

Authentic enthusiasm goes a long way
Sometimes learners, especially beginners,
can feel unsure about their projects. Some
encouragement or cheerleading can help
them feel good about their work and their
next steps.

Be a connector
Connect learners with similar interests
to each other and to relevant resources
in the workshop. Model values of
creativity and connection.

Put yourself in their (unique) shoes
Empathize with learners to better
understand their motivations and
actions. Consider what creates a joyful,
safe environment for the group.

Surface their interests
It can sometimes take time for people
to know what they want to do. Create
an environment that is open to many
interests. Ask questions like “What do
you like to do?” Celebrate the variety of
projects in progress!

Hold the tools as a last resort
It’s tempting to grab the mouse, but try
describing the steps rather than doing it
for learners. If you have to navigate the
tools, let them try it again for
themselves after you show them and
guide them along.

Mistakes and failures are welcome
Get really excited when something goes
wrong! Rather than avoiding mistakes,
encourage learners to be open to them.
As you support them through their
work, help them see what they are
learning in the process.



Facilitation Prompts
Print out and share these creative learning prompts
with facilitators to refer back to throughout the event.
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    What new things did you try out?

Which category do you think would be helpful?

Can you tell me more about that?

Let’s test it out.

Walk me through your code. What does it say?

If using Scratch cards, start with the front and ask: “How might we do this?”
before flipping it over.

I don’t know, but let’s find out together.

I don’t know, but let’s see if anyone else in the room might know.

Have you looked at others’ projects? What did you learn from them?

What are your next steps for this project? What do you want to do in the future?


